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Profile Overview

Professional Background

Personal Style

I have been facilitating groups for over 20 years and have 

been trained by some of the leading pioneers in the field. 

My business background and my carefully honed 

communication skills coupled with my understanding of 

effective models and tools enable me to offer clients an 

experience that will help them get results.

Before becoming a full-time mediator, facilitator and 

coach: 

Clients tell me they appreciate my thoughtful and creative 

approach. They value the clarity I bring and the innovative 

way I enable groups to speak more openly, listen more 

carefully and identify the key issues. I work to create a 

sufficiently safe space to have the difficult conversations 

in a productive way and use a range of tools, props and 

models to stimulate thinking. I am outcome-focused and 

committed to ensuring the intervention results in a clear 

action plan for next steps.

I had a successful career in international business with 

Mars Inc. one of the world’s top companies.

I worked in UK, European and Global roles across 7 

different business functions in 20 different countries. 

As well as establishing a successful track record in 

delivery, I developed a deep and broad understanding of 

business issues, interests and imperatives. I bring this 

wealth of experience into my practice.

Cient  Testimonials

Facilitation CV

Gilliancaroe

Gilliancaroe.com

Values-Based 

Team Charter

Business Plan 

Development

Maximising Meeting 

Effectiveness

Addressing 

Conflict Effectively

Chair of Trustees, 

Cardinal Hume Centre, 

London.

“Gillian’s support 

for our awayday was 

outstanding.”

Mediator    Facilitator    Coach

mailto:info@gilliancaroe.com
www.gilliancaroe.com
https://www.linkedin.com/in/gilliancaroemediator/


Gillian Caroe
Values-based Team Charter Case Study

Business Plan Development Case Study

Maximising Meeting Effectiveness Case Study

I was asked to support a group of 11 clinical consultants to reflect on how they could 

work effectively as a team and deliver excellent patient care. Having explored with each 

participant in advance their concerns and desired outcomes.

I designed a creative session to enable them to have productive conversations about 

what was important to each of them about working together and to agree how to 

incorporate these values into an agreed way of working. The Team Charter that they 

developed gave them clarity and confidence about how they could move forward and a 

framework that they could use to hold themselves to account.

I was asked to support a Board and Senior Management Team (18 people in total) to 

work collaboratively to agree a new business plan which would set the priorities for their 

organisation over the next 3 years.

I spent time exploring desired outcomes with the Chair and CEO which enabled me to 

develop a detailed brief. I then designed an engaging intervention which allowed them to 

really explore their understanding of the purpose of the organisation and how goals 

could best be identified and refined to reflect and deliver that purpose. Different 

perspectives were shared constructively, difficult conversations about competing 

priorities took place, and a business plan was ultimately agreed that gave the 

organisation focus and clarity.

The CEO of an organisation requested my assistance in enabling his Senior Management 

Team of 7 to use their team meeting time more effectively. The group was a mix of 

long-standing and new members who had a spectrum of opinion about the role and 

agenda of team meetings.
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Maximising Meeting Effectiveness Case Study (Continued)

Addressing Conflict Effectively Case Study

Client Testimonials

I heard from each member about their aspirations and concerns and designed a team 

meeting which allowed them to experience a number of new elements and approaches 

that were applied to the work they needed to do. As a result, relationships were 

deepened, greater understanding of the potential for team meetings emerged and the 

work got done in a more efficient and satisfying way.

A global leading organisation in the aviation industry, asked me to support a senior team 

whose performance had been adversely affected by relationship breakdown between 

team members. The conflict was causing considerable personal stress and the impact 

widely felt in the organisation. 

As I listened to concerns, it became apparent that different communication styles and 

conflict preferences had created misunderstandings and ill-feeling. Working with the 

team individually and collectively, they were able to air frustrations, talk about their 

desired working practices and agree a clear set of commitments to move forward 

positively.
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”
“Gillian facilitated an off-site meeting for [our] Leadership team. She ensured it was an 

incredibly worthwhile investment. She held and structured the days perfectly, creating a 

safe and purposeful space for the team to move forward. Gillian was great throughout 

the process, committing time and effort to ensure the brief, structure and objectives of 

the event were agreed in advance and she helped ensure decisions were achievable and 

carried through afterwards.”

George O’Neill, Chief Executive, 

Cardinal Hume Centre
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Client Testimonials (Continued)

”””

“Gillian is a truly professional and capable person who brings her energy and 

enthusiasm to all the work she is asked to do. She has proved herself to be invaluable in 

bringing focus, attention to detail, flexibility and understanding to groups in conflict and 

those seeking facilitation. I would have no hesitation in using Gillian to undertake a wide 

variety of projects for [our organisation] as and when the opportunities arise”

“We needed to move forward on a difficult Ethos discussion in a federation of 100 

organisations within a large charity family, with a common brand, 175 years of history, 

and many different views and approaches. Gillian led a fantastic process that clearly 

established the range of positions and empowered a discussion on the best way 

forward, and an agreement that there was not one single solution, but a range of 

options.”

“Just a note to say a very sincere thank you for your time with us with bridge building. 

Your expert and professional guidance from the first meeting, the one-to-one interviews 

and our four hours together on Saturday were simply excellent. Especially on Saturday. 

[We] feel we have learnt so much, not only about the situation we are dealing with…but 

also about ourselves, and Saturday's meeting was fun as well. You have done a grand 

job in enabling us to move forward in a positive way. Thank you so much for a job well 

done. We really do appreciate it.”

Colin Moulds, Director, 

Bridge Builders

Ian Dow, Chair, 

YMCA Trinity

Churchwardens of a church 

undergoing significant transition and conflict
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