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Profile Overview

Professional Background

Personal Style

I have been coaching individuals and groups for over 20 

years. My business background and communication skills 

enable me to offer clients stimulus that help get results. I 

invest the time in understanding your desired outcomes, 

and support you to develop an action plan that will meet 

your needs and optimise your performance.

I come to the coaching partnership in a non-judgemental, 

supportive and collaborative way. I listen with empathy 

and reflect what I hear in a way that helps clients to make 

sense of what is going on. I encourage you to identify 

clear goals and we work together to explore how best to 

achieve them.  We review progress so that development is 

measured and affirmed.  I gently and effectively challenge 

when that is what is needed and offer accountability in a 

supportive way.
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“Gillian is sensitive, 

flexible and imaginative.

I learned that change is 

possible.”

Before becoming a full-time mediator, facilitator and 

coach: 

I had a successful career in international business with 

Mars Inc. one of the world’s top companies.

I worked in UK, European and Global roles across 7 

different business functions in 20 different countries. 

As well as establishing a successful track record in 

delivery, I developed a deep and broad understanding of 

business issues, interests and imperatives. I bring this 

wealth of experience into my practice.
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Gillian Caroe
Conflict Coaching Case Study

Coaching for Transitions Case Study

Moving to Conscious Responses Case Study

A leader in an organisation wanted to develop their understanding and skills when 

interacting with a colleague whose behaviour was impacting the client’s confidence and 

well-being.  We used different tools and models to analyse the dynamics within the 

relationship which enabled the client to see what they could do differently within 

themselves and with the other to communicate more effectively and work together more 

collaboratively.  Coaching offered this client increased awareness, deeper understanding 

and practical solutions to create an improved working relationship.

Following a promotion to the role of Director of a charity, this client asked for a series of 

coaching sessions to help identify and explore key areas to focus on for this new chapter 

of leadership.  We talked about what the individual brought to the role as well as where 

they felt there were gaps. We used difficult experiences to think about what different 

outcomes they would have preferred and how they might achieve them in similar 

situations in the future. The client said that their understanding, confidence and 

effectiveness increased significantly as a result of the coaching

After receiving some 360-degree feedback, this client supported by the line manager 

wanted to reflect on how best to move away from habitual, adverse responses to issues 

and to find a different way to respond to those situations with greater skill and 

awareness.  We used a variety of tools to discuss what triggered a set of thoughts, 

feelings and behaviours and then explored how to choose an alternative path when 

faced with the same triggers.  The client ended up with increased awareness, 

understanding and skills to navigate difficult situations more effectively and with better 

outcomes.
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Enhancing Personal Effectiveness Case Study

Client Testimonial

An organisation identified a talented individual who brought many skills and much 

experience but whose inter-personal interactions were sometimes at odds with the 

values of the organisation.  Through coaching, this individual was able to look at past 

experiences to analyse what had created difficulty and to then create a plan for future 

interactions that would result in improved results.  Coaching gave the client a safe space 

to reflect, models to make sense of difficulties and the support to agree an action plan 

that changed behaviour.
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”
“I first met Gillian when she facilitated our team away days for the charity that I am now 

Director of. She was a phenomenal facilitator who supported us to grow as a team and 

helped us develop our vision for the future. Once I become Director of the aforementioned 

charity - a charity for adults with learning disabilities, I was looking for professional 

coaching to develop me as a leader, as this would be by far the most senior role of my 

career. 

 

After working with Gillian before and experiencing first-hand the positive outcomes she 

was able to support individuals and organisations to achieve, I was confident that she 

would be the right person to support me in my professional development. I was hopeful 

that she would support my growth and development as a leader and move me beyond 

being just a manager – I was not disappointed.

 

Gillian has equipped me with the skills and confidence to explore in depth my style of 

leadership, as well as explore my communication skills. I have developed a knowledge in 

methods and theories such as transactional analysis that have not only supported me in 

my professional development, but also in my personal development.

 

I will be forever grateful to Gillian for all she has shared with me and I truly believe that 

through her coaching I have become a much stronger, confident and able leader.” 

Lucy Winter, Director of L’Arche, London
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